
2017 Forum Preparation  

 

 

Dear Delegate: 

Thank you so much for serving as a representative for your Service Unit.  Our Board of Directors values the input of our 

members and relies on you to communicate on behalf of your Service Unit.  
 

Each year at Forums, the Board solicits feedback from our members on different topics.  This year, the Board is seeking 

input to help inform the Council’s long range planning process. In FY’18, the Council will be launching a new set of 

corporate goals. In preparation for drafting those goals, the Council will complete a “refresh” on the findings of our FY’13 

strategic learning process.  This process guided the formulation of our current corporate goals. 
 

An integral part of the strategic learning process is gaining input from all the Council’s stakeholders. At this year’s Forums 

the Board is interested in knowing the following: 

When Girl Scouts of the USA convenes the National Council Session in Columbus, Ohio in October 2017, what 

innovative ideas can Girl Scouts Nation’s Capital lift up to ensure future growth and support for our girls, 

volunteers, and councils?  
 

We have developed a discussion guide to help you as a delegate solicit feedback from your Service Unit. If you have more 

than one delegate, all delegates should have a role in presentation. Ideally, the discussion would occur at your January 

Service Unit meeting, so please talk to your Service Unit Manager and ask for 15-20 minutes on the January agenda. The 

feedback you collect can inform your participation in the Forum – truly representing your Service Unit. 

Once you have gathered your feedback, you will have an opportunity to share at one of the Forums listed below. Please 

register to attend one of these sessions at 

https://gsusa.ebiz.uapps.net/vp/FamilyManagement/ProductDetail.aspx?pid=25&ProductId=2119433185  
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If you have any questions about the Forums, please contact Hadley Pettway at hpettway@gscnc.org or 202-534-3772. 

Thank you for all you do to make Girl Scouting possible.  

Regards, 

 

Harriett Thompson 

Second Vice President, Board of Directors 

https://gsusa.ebiz.uapps.net/vp/FamilyManagement/ProductDetail.aspx?pid=25&ProductId=2119433185
mailto:hpettway@gscnc.org


   

2017 Forums 
Delegate Presentation Guide 

 
Request 15-20 minutes on the January or February Service Unit meeting agenda. Before arriving at meeting, make copies 
of handout (see Activity Directions to determine quantity).   
 
Suggested Talking Points: 

 Introduction: Introduce yourself as Service Unit Delegate, include other Girl Scout positions or program level, too 

 Role of Delegate: As a Delegate, I am responsible for communicating on behalf of this Service Unit to our Council’s 
Board of Directors.  

 Forums: Each year at seven meetings or Forums held around the Council, the Board solicits feedback from Delegates on 
different topics. I am planning to attend the Forum on (date). 

 Background In FY’13, the Council did long range planning using a method called strategic learning process. The 
information from that process helped to inform the Council’s current corporate goals. In FY’18, the Council will be 
launching a new set of corporate goals. In preparation for drafting those goals, the Council will complete a “refresh” on 
the findings of our FY’13 strategic learning process. An integral part of the strategic learning process is gaining input 
from all the Council’s stakeholders.  

 Forum Question: 

1. When Girl Scouts of the USA convenes the National Council Session in Columbus, Ohio in October 
2017, what innovative ideas can Girl Scouts Nation’s Capital lift up to ensure future growth and 
support for our girls, volunteers, and councils?  

 Preparation: Before I attend the Forum, I wanted to get your input on the specific questions Delegates will be 
considering.  

 Activity Directions: I would like you to split into small groups (2–5 people each depending on the number of meeting 
attendees). I have a handout with the questions I would like you to discuss as well as space to record highlights of your 
discussion. We will do some sharing as a large group, but I need you to capture your discussion in writing so that your 
ideas are not lost. Questions? 

 Wrap Up: After about eight to ten minutes of discussion, gather the large group. Ask for two or three highlights in 
response to each question. Thank everyone for participating and collect handouts.   
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Council will be launching a new set of corporate goals. In preparation for drafting those goals, the Council 
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