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Girl Scout Council of the Nation's Capital

Statements of Financial Position

September 30, 2022 2021

Assets
Cash and cash equivalents 13,065,376$      6,086,622$        
Accounts receivable, net 818,251             80,991               
Contributions receivable, net 143,600             216,695             
Inventory 353,474             313,916             
Prepaid expenses and deposits 481,147             433,346             
Investments 13,606,918        15,693,344        
Beneficial interest in perpetual trusts 90,230               90,230               
Property and equipment, net 25,407,261        25,414,505        

Total assets 53,966,257$      48,329,649$      

Liabilities and Net Assets
Accounts payable and accrued expenses 642,507$           403,831$           
Accrued payroll and related liabilities 659,606             639,273             
Deferred rent 721,383             804,099             
Deferred revenue 35,905               50,793               
Capital lease obligation 121,094             29,894               
PPP loan -                     1,257,500          
Note payable 19,566               27,716               

Total liabilities 2,200,061          3,213,106          

Net assets
Without donor restrictions

Board designated - operating reserve 7,998,306          10,102,641        
Undesignated 39,465,541        31,191,830        

Total net assets without donor restrictions 47,463,847        41,294,471        

With donor restrictions 4,302,349          3,822,072          

Total net assets 51,766,196        45,116,543        

Total liabilities and net assets 53,966,257$      $48,329,649

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Girl Scout Council of the Nation's Capital

Statements of Activities

For the Years Ended September 30, 2022 2021
Operating Capital Total Total

Changes in net assets without Donor Restrictions
Revenue, gains, and other support

Sales 27,865,553$    -$                27,865,553$    17,234,758$    
Cost of Sales 13,019,096      -                  13,019,096      7,303,807        

Net Sales 14,846,457      -                  14,846,457      9,930,951        

Other Support
Land contribution -                  -                  -                  145,000           
Donated services 184,926           -                  184,926           -                  
Camping and other program fees 1,032,891        -                  1,032,891        830,597           
Foundation and corporate contributions 4,016,734        -                  4,016,734        99,382             
Government contributions 1,921,505        -                  1,921,505        1,340,600        
Annual giving campaigns 697,061           -                  697,061           754,731           
United Way designations 21,903             -                  21,903             30,472             
Interest and dividends 374,293           -                  374,293           326,237           
Other income 214,909           -                  214,909           183,155           
Net realized and unrealized gains (loss) on investments (2,703,654)      -                  (2,703,654)      1,793,741        

Total other support 5,760,568        -                  5,760,568        5,503,915        

Net assets released from restrictions:
Satisfaction of program restrictions 1,480,750        -                  1,480,750        961,151           

Total revenue, gains, and other support 22,087,775      -                  22,087,775      16,396,017      

Expenses
Program services:

Troop-type service 7,288,638        80,919             7,369,557        6,644,177        
Camping and property 1,077,566    566,430       1,643,996        1,511,375        
Day Camps and outreach 132,401       80,919         213,320           268,693           
Adult/volunteer development 3,253,946    80,919             3,334,865        3,245,799        

Total program services 11,752,551      809,187           12,561,738      11,670,044      

Support services:
Fundraising 1,539,202    -                  1,539,202        1,449,870        
Management and general 1,817,459    -                  1,817,459        1,474,725        

Total support services 3,356,661    -                  3,356,661        2,924,595        

Total expenses 15,109,212      809,187           15,918,399      14,594,639      

Increase in net assets without donor restrictions 6,978,563        (809,187)         6,169,376        1,801,378        

Changes in net assets with donor restrictions
Foundation and corporate contributions 970,944           -                  970,944           667,047           
Individual giving contributions 690,083           -                  690,083           454,864           
Event sponsorships -                  -                  -                  700                 
Net assets released from restrictions (1,480,750)      -                  (1,480,750)      (961,151)         

Increase (decrease) in net assets with donor restrictions 180,277           -                  180,277           161,460           

Changes in net assets with donor restrictions in perpetuity
Contributions 300,000           -                  300,000           42,306             

Increase in permanently restricted net assets 300,000           -                  300,000           42,306             

Increase (decrease)  in net assets 7,458,840$      (809,187)$       6,649,653$      2,005,144$      

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Girl Scout Council of the Nation's Capital

Statements of Changes in Net Assets

For the Years Ended September 30,
Without Donor 

Restrictions
With Donor 
Restrictions Total

Net Assets, October 1, 2020 39,493,093$           3,618,306$              43,111,399$            

Change in net assets 1,801,378               203,766                   2,005,144                

Net Assets, September 30, 2021 41,294,471             3,822,072                45,116,543              

Change in net assets 6,169,376               480,277                   6,649,653                

Net Assets, September 30, 2022 47,463,847$           4,302,349$              51,766,196$            

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Girl Scout Council of the Nation's Capital

Statements of Cash Flows

For the Years Ended September 30, 2022 2021
Cash flows from operating activities

Change in net assets 6,649,653$                  $2,005,144
Adjustments to reconcile change in net assets to net cash

provided (used) by operating activities
Bad debt expense -                              1,520                        
Realized and unrealized loss (gains) on investments and perpetual trusts 2,703,654                    (1,793,741)                
Depreciation and amortization 809,187                      870,196                     
Proceeds from contributions restricted for investment in
    net assets with donor restrictions in perpetuity (300,000)                     (42,306)                     
Land contribution -                              (145,000)                   
PPP loan forgiveness (1,257,500)                  (1,340,600)                
(Increase) decrease in assets

Accounts receivable (737,260)                     36,918                      
Contributions receivable 73,095                        (38,370)                     
Inventory (39,558)                       104,902                     
Prepaid expenses and deposits (47,801)                       42,494                      

Increase (decrease) in liabilities
Accounts payable and accrued expenses 238,676                      124,320                     
Accrued payroll and related liabilities 20,333                        83,865                      
Deferred revenue (14,888)                       43,637                      
Deferred rent (82,716)                       (52,709)                     

Net cash provided (used) by operating activities 8,014,875                    (99,730)                     

Cash flows from investing activities
Proceeds from sales and maturities of investments 2,842,494                    2,686,514                  
Purchases of investments (3,459,722)                  (2,925,250)                
Capital lease 148,503                      -                            
Capital expenditures (801,943)                     (662,285)                   

Net cash used by investing activities (1,270,668)                  (901,021)                   

Cash flows from financing activities
Proceeds from note payable -                              1,257,500                  
Proceeds from contributions restricted for investment in 
   net assets with donor restrictions 300,000                      42,306                      
Principal payments on note payable (8,150)                         (7,831)                       
Principal payments on capital lease obligations (57,303)                       (125,267)                   

Net cash provided by financing activities 234,547                      1,166,708                  

Net change in cash and cash equivalents 6,978,754                    165,957                     

Cash and cash equivalents, beginning of year 6,086,622                    5,920,665                  

Cash and cash equivalents, end of year 13,065,376$                6,086,622$                

Supplemental information
Cash paid for interest 7,381$                        19,207$                     

Supplemental non-cash investing activities
Equipment obtained through capital lease 148,503$                     -$                          
Donation of land -                              145,000                     

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Girl Scout Council of the Nation’s Capital

Notes to Financial Statements
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1. Organization 
and significant 
accounting 
policies 

Organization: The Girl Scout Council of the Nation’s Capital (“the Council”), a 
nonprofit organization, was incorporated in the state of Virginia on January 1, 1963. 
The Council serves girls throughout the District of Columbia, eight counties in 
Maryland, ten counties in Virginia, and seven counties in West Virginia. The 
accompanying financial statements do not include financial data for individual Girl 
Scout Troops. 

Description of Program and Supporting Services: 

Troop-type Service:

The Council is the support organization of Girl Scouting in neighborhoods 
throughout the District of Columbia, eight counties in Maryland, ten counties in 
Virginia, and seven counties in West Virginia. It is responsible for the recruitment of 
girls and adults and the formation of Girl Scout troops throughout the region. The 
Council develops programs for girls and troops, provides outreach to low-income 
and linguistically diverse populations, as well as providing the financial support to 
ensure equal access to programs and activities by all members.

Camping and Property: 

The Council provides overnight and multi-day outdoor experiences that teach 
teamwork, cooperation, self-reliance, and leadership while enhancing girls’ skills in 
numerous sports, crafts, arts, and outdoor related activities. The Council maintains 
ten properties, eight with developed campsites that are used as overnight camps, 
summer day programs, service unit and troop camping and training. The Council 
provides financial support for resident camping through camperships to girls.

Day Camps and Outreach:

The Council provides weeks of summer programs for girls that focus on self-
awareness and skill building activities, as well as outdoor education, science, arts, 
and crafts. Some of the programs are located in economically depressed and/or at-
risk areas or in neighborhoods where English is not the primary language, while 
others are more traditional and are located on campsites and in state parks. Through 
the day camps, the Council is able to serve the diverse population of girls in the 
region. The Council also provides financial support for day camps through 
camperships to girls. 



Girl Scout Council of the Nation’s Capital

Notes to Financial Statements
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Adult/Volunteer Development:

The Council facilitates volunteer involvement in Girl Scouts by providing the 
resources, the administrative and financial support, adult education courses, training 
for skills enhancement and safety, publications and communications materials, and 
the support services that enhance the delivery of the Girl Scout program.

Fundraising: 

The Council also secures private financial support, grants, individuals, foundations 
and corporations, and the United Way and Combined Federal Campaigns. The 
Council coordinates a planned giving program, as well as communicating the
progress and activities of the Council to the donor community.

Management and General:

The Council’s resources are used to support a professional working environment, 
which allows for the coordination, articulation, and dissemination of the 
organization’s mission and programs. The Council provides leadership support, 
guidelines, and policy for all the volunteers within the organization. The Council 
administers programs and manages the financial and budgetary responsibilities of 
the Council. 

Basis of presentation:  The financial statements of the Council have been prepared 
on the accrual basis of accounting whereby revenues are recognized when earned 
and expenses are recognized when incurred.  

Net assets of the Council and changes therein are classified and reported as follows: 

Net assets without donor restrictions – net assets result from revenues 
derived from contributions without donor restrictions, investment income, 
and other inflows of assets that are not subject to donor-imposed 
stipulations. This also included Board designated net assets which consist of 
net assets designated by the Board for a specific use. 

Board designated net assets – The board may designate the use of net 
assets without donor restrictions to enhance operational capabilities. 
For the years ended September 30, 2022 and 2021, the board approved 
the use of $7,998,306 and $10,102,641, respectively, of net assets 
without donor restrictions for operating reserves. 



Girl Scout Council of the Nation’s Capital

Notes to Financial Statements
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Net assets with donor restrictions – The Council reports gifts of cash and 
other assets as restricted revenue if they are received with donor stipulations 
that limit the use of the donated assets. Some donor restrictions are 
temporary in nature; those restrictions will be met by actions of the Council 
or by the passage of time. Other donor restrictions are perpetual in nature, 
whereby the donor has stipulated the funds be maintained in perpetuity.

Cash and cash equivalents: Cash and cash equivalents consist of deposits in 
checking, savings, and money market accounts, and all liquid debt instruments with 
original maturities of three months or less. Certain money market accounts intended 
for long-term investment are categorized as investments.

Inventory:  Inventory, stated at net realizable value, consists of clothing, supplies, 
and other items sold in the Girl Scout shops. There is no cookie inventory because 
the cookie sales occur between December and March each year and all cookies are 
sold and delivered by year-end.

Investments: Investments are recorded at readily determinable fair values. The 
Council utilized readily available market prices to value its investments as of 
September 30, 2022 and 2021. Therefore, all assets are classified at Level 1 as 
defined under Financial Accounting Standards Board (FASB) Accounting Standards 
Codification (ASC) Topic 820. Unrealized and realized gains and losses are included 
in the statements of activities. 

Beneficial interest in perpetual trusts: The Council is the beneficiary of several 
trusts. Net unrealized gains and losses in these trusts are reported as restricted 
support based on the various donor gifts to the trusts which restrict distribution from 
the trust to interest and dividend income.  The carrying value of these assets is equal 
to the estimated fair value of the underlying trust assets, which approximates the 
present value of the future cash flows to be derived from those trust accounts. The 
Council does not require collateral to secure its beneficial interest in perpetual trusts. 

Fair value: The Council values its investments at fair value in accordance with a 
three-tier fair value hierarchy, which prioritizes the inputs used in measuring fair 
value as follows: 

Level 1: Observable inputs such as quoted prices in active markets for 
identical assets or liabilities; 

Level 2: Inputs, other than the quoted prices in active markets, that are 
observable either directly or indirectly; and 

Level 3: Unobservable inputs in which there is little or no market data, 
which require the reporting entity to develop its own assumptions. 
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A financial instrument’s level within the fair value hierarchy is based on the lowest 
level of any input that is significant to the fair value measurement. There have been 
no changes to the fair value methodologies used at September 30, 2022 and 2021, 
respectively.

Accounts and contributions receivable: Accounts receivable consists mainly of 
receivables from the cookie program, fall product, troop loans and donor pledges. 
Unconditional promises to give that are expected to be collected within one year are 
recorded at net realizable value. Unconditional promises to give that are expected to 
be collected in future years are recorded at the present value of their estimated future 
cash flows. The discounts on those amounts are computed using risk-free interest 
rates applicable to the years in which the promises are received. Conditional 
promises to give are not included as support until the conditions are substantially 
met. 

The allowance method is used to determine doubtful accounts. The allowance for 
doubtful accounts is based on specifically identified amounts that the Council 
believes to be uncollectible. The Council also records an additional allowance for 
doubtful accounts based on certain percentages of aged receivables, which are 
determined based on management’s historical experience and an assessment of 
general financial conditions. If actual collection experience changes, revisions to the 
allowance may be required. After all attempts to collect a receivable have failed, the 
receivable is written off against the allowance. As of September 30, 2022 and 2021, 
the Council believes that the allowance for doubtful accounts is adequate. However, 
future write-offs might exceed the recorded allowance. 

Financial instruments and credit risk: Financial instruments which potentially 
subject the Council to concentrations of credit risk consist principally of cash and 
investments held at creditworthy financial institutions. These investments are kept 
within limits designed to prevent risks caused by concentration. As of September 30, 
2022 and 2021, the Council had no other significant concentration of credit risk.

Property and equipment, and depreciation:  Land, buildings, and equipment are 
recorded at cost, or if donated, such assets are capitalized at the estimated fair 
market value at the date of receipt. The value of the land represents the historical 
cost at the date of acquisition or donation. Depreciation of buildings and equipment 
is computed using the straight-line method with the following estimated useful lives: 

Buildings and improvements 20 to 40 years
Camp equipment 5 to 15 years 
Vehicles 4 years 
Office equipment 3 to 15 years 
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The Council capitalizes all acquisitions of land, buildings, and equipment over 
$2,500. When assets are sold or disposed of, the cost and corresponding 
accumulated depreciation and amortization are removed from the accounts with any 
gain or loss recognized currently. Expenditures for repairs and maintenance are 
charged to expense as incurred. Costs associated with leasehold improvements are 
amortized over the life of the lease. Costs associated with construction in progress 
are held until the asset is placed in service, at which point the asset is transferred out 
of construction in progress and depreciated over its estimated useful life. During the 
years ended September 30, 2022 and 2021, $67,760 and $602,907, respectively, of 
construction in progress was reclassified to buildings and improvements as the 
construction was completed. During the years ended September 30, 2022 and 2021, 
$592,569 and $111,693, respectively, remained as construction in progress. 

It is not the Council’s policy to imply time restrictions expiring over the useful life 
of donated assets. In the absence of donor-imposed restrictions on the use of the 
asset, gifts of long-lived assets are reported as support without donor restrictions 
once placed in service.

Impairment of long-lived assets: The Council reviews asset carrying amounts 
whenever events or circumstances indicate that such carrying amounts may not be 
recoverable. When considered impaired, the carrying amount of the asset is reduced 
to its current fair value by a charge to the statements of activities. There was no 
impairment at September 30, 2022 and 2021.

Deferred rent:  The Council recognizes the minimum non-contingent rents required 
under operating leases as rent expense on a straight-line basis over the life of the 
lease. Differences between amounts recognized as expense and the amounts paid are 
recorded as deferred rent on the statements of financial position. 

Endowments:  The Council has interpreted the Commonwealth of Virginia’s 
Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-
restricted endowment funds absent explicit donor stipulations to the contrary. As a 
result of this interpretation, the Council classifies as permanently restricted net assets 
(a) the original value of gifts donated to the permanent endowment, and (b) the 
original value of subsequent gifts to the permanent endowment. The associated gains 
and income on donor-restricted endowment funds are classified as net assets with 
restriction until those amounts are appropriated for expenditure by the Council in a 
manner consistent with the standard of prudence prescribed by UPMIFA. 

In accordance with UPMIFA, the Council considers the following factors in making 
a determination to appropriate or accumulate donor-restricted endowment funds: 
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Notes to Financial Statements
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1. The purposes that the Council will appropriate funds from the donor-
restricted endowment fund; 

2. General economic conditions;
3. The possible effect of inflation and deflation; 
4. The expected total return from income and the appreciation of investments; 
5. Other resources of the Council; and 
6. The investment policies of the Council 

From time to time, the fair value of assets associated with individual donor-restricted 
endowment funds may fall below the level that the donor or UPMIFA requires the 
Council to retain as a fund of perpetual duration. 

Endowment Investment and Spending Policies – The objective of the Endowment 
Fund is principal preservation pursued as a long-term goal designed to maximize the 
income returns without exposure to undue risk. It is understood that fluctuating rates 
of return are characteristic of the securities markets. This fund has a long-term 
performance horizon of 3-5 years. 

For purposes of measuring performance: 
 

1. The total return, net of investment expenses, will be compared to an index 
comprised of a blend of indices whose mix approximates the mix of the 
Endowment Fund. 
 

2. The total return, net of investment expenses, of each investment manager 
will be evaluated against an appropriate individual benchmark and a peer 
universe. 

For purposes of measuring performance, total return is defined as all dividends and 
interest and both realized and unrealized gains and losses reduced by investment 
expenses and fees. 

To satisfy its long-term rate-of-return objectives, the Council relies on a total return 
strategy in which investment returns are achieved through both capital appreciation 
(realized and unrealized) and current yield (interest and dividends). The Council 
targets a diversified asset allocation that places a greater emphasis on equity-based 
investments to achieve its long-term return objectives within prudent risk 
parameters. 
 
The Council’s fiscal policy governs the use of resources in the endowment fund for 
scholarships, camperships, and financial assistance for programs. Endowment funds 
are used for the specified purpose, or over the specified time period, designated by 
the donor. 
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Revenue recognition:  

The Council recognizes revenue in accordance with Accounting Standards 
Codification 606, Revenue from Contracts with Customers (“ASC 606”). The 
standard outlines a five-step model whereby revenue is recognized as performance 
obligations within a contract are satisfied. The five-step model is outlined below: 

Step 1: Identify the contract(s) with a customer. 
Step 2: Identify the performance obligations in the contract. 
Step 3: Determine the transaction price. 
Step 4: Allocate the transaction price to the performance obligations in the 
contract. 
Step 5: Recognize revenue when (or as) the entity satisfies a performance 
obligation. 

Sales: Sales are recognized as revenue at the point in time when the 
customer receives and pays for goods with cash. For online sales shipped to 
customers, sales are recognized at the point in time that the goods are 
shipped.  

Camping and other program fees: Revenue from camping and other 
program fees are recognized at the point in time when the services have been 
rendered. 
 
Contract costs – Costs to fulfill the contracts for sales, camping, and other 
program fees include materials, direct salaries, fringe benefits, allocated 
overhead, and other miscellaneous expenses. The Council does not incur 
incremental costs to obtain the contracts. 
 
Contract assets and liabilities – Contract liabilities include payments 
received in advance of an event and not yet earned are included in deferred 
revenue. There was deferred revenue of $35,905 and $50,793 at September 
30, 2022 and 2021, respectively. There was deferred revenue of $7,156 at 
October 1, 2020. Contract assets at September 30, 2022, 2021, and October 
1, 2020 were $814,028, $80,570 and $118,808. 
 
Other income: Other income arises from rebates of credit cards and 
vendors, and non-recurring camp site rentals.  The rebates are recognized 
when received and camp site rentals, usually short-term, are recognized at 
the end of the rental period.  
 
 

The following revenue streams are outside of the scope of ASC 606: 
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Contributions: The Council recognizes all contributions as revenue in the 
period received or unconditionally promised. Contributions are recorded as 
net assets without restrictions or net assets with restrictions depending on 
the presence or absence of donor stipulations that limit the use of the 
contributions. When a donor restriction expires, that is, when a stipulated 
time restriction ends or purpose restriction is accomplished, net assets with 
restrictions are reclassified as net assets without restrictions and reported in 
the statements of activities as net assets released from restrictions. SHARE 
is a contribution campaign wherein families and friends can donate to help 
make Girl Scouting possible.

Annual giving campaigns: Revenue from the annual giving campaigns is 
recognized when a pledge or contribution is received in accordance with 
contribution revenue policies. 

Functional allocation of expenses: The costs of providing the various programs 
and other activities have been summarized on a functional basis in the statements of 
activities. Accordingly, certain costs have been allocated among the programs and 
supporting services benefited. 

Expenses that are allocated include the following: 
 

Expense Type Allocation Method
Professional fees Time and effort 
Supplies Time and effort 
Communication Time and effort 
Postage and shipping Time and effort
Occupancy Time and effort
Rentals and maintenance Time and effort 
Outside printing and artwork Time and effort 
Transportation and related expenses Time and effort 
Adult conferences and conventions Time and effort 
Specific assistance to individual girls and adults Actual expenses 
Dues for membership in other organizations Time and effort 
Bad debt expenses Actual expenses 
Miscellaneous Time and effort 
Depreciation and amortization Actual expenses 
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Donated services and property: A substantial number of volunteers have donated 
significant amounts of time to the Council’s program services and to its fund-raising 
campaigns. Although the value of these services is significant, the Council does not 
record such value in its financial statements since the criteria for recognition are not 
met. During the year ended September 30, 2022, the Council received donated 
professional services. Donated services are recognized as contributions if the 
services (a) create or enhance nonfinancial assets or (b) require specialized skills, are 
performed by people with those skills, and would otherwise be purchased by the 
Council. The Council recognizes in-kind contribution revenue and a corresponding 
expense in an amount approximating the estimated fair values at the time of the 
donation.

Donated property is capitalized at the estimated fair market value at the date of 
receipt.  During the year ended September 30, 2021, the Council purchased a parcel 
of land for $135,000. The Council obtained an independent appraisal from a 
professional real estate analysis and consulting firm appraising this land at a value of 
$280,000. This total appraised value is included in property and equipment on the 
accompanying Statements of Financial Position. The $145,000 remaining value of 
the land value above the amount paid by the Council is included as an in-kind 
contribution of land. There was no donated property during the year ended 
September 30, 2022. 

Income tax status:  The Council is exempt from federal income tax under section 
501(c)(3) of the Internal Revenue Code and has been classified as other than a 
private foundation within the meaning of Section 509(a)(2) of the Internal Revenue 
Code. Accordingly, no provision for income taxes is recognized in the financial 
statements.  

The Council evaluates uncertainty in income tax positions taken or expected to be 
taken on a tax return based on a more-likely-than not recognition standard. If that 
threshold is met, the tax position is then measured at the largest amount that is 
greater than 50% likely of being realized upon ultimate settlement and is recognized 
in the financial statements.  As of September 30, 2022 and 2021, the Council 
recognized no uncertain tax positions nor accrued interest and penalties associated 
with uncertain tax positions. If applicable, the Council records interest and penalties 
as a component of income tax expense. Tax years from 2019 through the current 
year remain open for examination by tax authorities. 

Management estimates:  The preparation of financial statements in conformity with 
accounting principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosures of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during 
the reporting period.  Actual results could differ from those estimates. 
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Recently adopted accounting pronouncements: In September 2020, the Financial 
Accounting Standards Board (FASB) issued Accounting Standards Update (“ASU”) 
No. 2020-07 Not-for-Profit Entities (Topic 958): Presentation and Disclosure by 
Not-For-Profit Entities for Contributed Nonfinancial Assets (“ASU 2020-07”). The 
standard requires nonprofits to present contributed nonfinancial assets as a separate 
line item in the statement of activities, apart from contributions of cash or other 
financial assets. The standard also increases the disclosure requirements around 
contributed nonfinancial assets, including disaggregating by category the types of 
contributed nonfinancial assets the nonprofit entity has received, about monetization 
and utilization during the reporting period, information on donor-imposed 
restrictions and valuation techniques. Adoption of this standard did not have a 
material impact on the financial statements. See Note 22.

Recent accounting pronouncements not yet adopted: In February 2016, the 
FASB issued ASU 2016-02, Leases (Topic 842), which supersedes the existing lease 
accounting standard and sets out principles for the recognition, measurement, 
presentation and disclosure of leases.  Under the new guidance, a lessee will be 
required to recognize lease assets and lease liabilities for all leases with lease terms 
in excess of twelve months.  The new standard requires lessees to apply a dual 
approach, classifying leases as either finance or operating leases based on the 
principle of whether or not the lease is effectively a financed purchase by the lessee.  
This classification will determine whether lease expense is recognized based on an 
effective interest method or on a straight-line basis over the term of the lease.  ASU 
2016-02 was originally effective for the Council on July 1, 2021.  In June 2020, the 
FASB issued ASU 2020-05, Revenue from Contracts with Customers (Topic 606) 
and Leases (Topic 842), Effective Dates for Certain Entities, which delays the 
effective date of ASU 2016-02 to annual reporting periods beginning after 
December 15, 2021.  Entities are also allowed to choose to adopt the standard as of 
the original effective date.  The Council adopted this new standard as of October 1, 
2022.  The Council is in the process of evaluating the impact from this new 
guidance. 

Reclassifications: A reclassification of an amount previously reported has been 
made to the accompanying financial statements to maintain consistency between 
periods presented. The reclassification had no impact on previously reported net 
assets. The reclassification moved $247,246 of expenses recorded to Cost of Sales in 
the prior year Statement of Activities to bank and credit card fees under the Troop-
Type Service functional classification of the prior year Statement of Functional 
Expenses. 

Subsequent events: Management has evaluated subsequent events for disclosure in 
these financial statements through February 10, 2023, which is the date the financial 
statements were available to be issued.
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2. Liquidity and 
availability of 

The table below presents financial assets available for general expenditures within 
one year at September 30: 

Resources 2022 2021
Cash and cash equivalents $ 13,065,376 $ 6,086,622
Accounts receivable 818,251 80,991
Contributions receivable 143,600 216,695
Investments 13,606,918 15,693,344
Total financial assets 27,634,145 22,077,652

Less: net assets with donor restrictions (4,302,349) (3,822,072)

Financial assets available to meet general 
expenditures over the next twelve months $ 23,331,796 $ 18,255,580

The Council regularly monitors liquidity required to meet its operating needs and 
other contractual commitments, while also striving to maximize the investment of its 
available funds. The Council has various sources of liquidity including cash and 
cash equivalents, marketable equity securities, and contributions with and without 
donor restrictions. The board designated reserve fund is available for general 
expenditure with the authorization of the board. The Council considers all 
expenditures related to its ongoing activities of supporting the Council’s operating 
activities, fundraising and administration to be general expenditures. The 
organization strives to maintain liquid financial assets sufficient to cover at least 6 
months of general expenditures.

3. Uninsured 
cash balances 

The Council maintains cash balances at several financial institutions. At times, 
during the year, these balances may exceed federally insured limits. The Council has 
not experienced any losses in such accounts and believes it is not exposed to any 
significant credit risk on its cash and cash equivalents. 

4. Accounts Accounts receivable consist of the following at:
receivable

September 30,  2022 2021 
Cookie receivables $ 11,387 $ 44,535
Fall sales receivable 627,833 -
Other receivables 181,378 76,451
Total receivables 820,598 120,986
Less: allowance for doubtful accounts (2,347) (39,995) 

Net accounts receivable $ 818,251 $ 80,991
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5. Contributions Contributions receivable consist of the following at:
receivable

September 30, 2022 2021
Unconditional promises to give $ 168,600 $ 241,695

Less: Allowance for doubtful accounts  (25,000) (25,000) 
Net unconditional promises to give $ 143,600 $ 216,695

No discount has been recorded for the years ended September 30, 2022 and 2021 
as the overall amount would be immaterial to the financial statements.

The expected future cash receipts of contributions receivable are as follows at: 

September 30,  2022 2021 
Amounts due in:   

Less than one year $ 93,600 $ 191,695 
One to five years 75,000 50,000 

Unconditional promises to give before 
allowance for doubtful accounts $  168,600 $ 241,695 

6. Fair value Investments, at fair value, consist of the following at:

Fair Value Measurements Using
September 30, 2022 Total Level 1 Level 2 Level 3 

   
Corporate securities $ 1,715,612 $ 1,715,612 $ - $ -
Exchange traded 

funds 3,269,537 3,269,537  -  -
Mutual funds 8,541,107 8,541,107 - -
Money market funds 80,662 80,662 - -

  
Total investments $ 13,606,918 $ 13,606,918 $ - $ -

Fair Value Measurements Using
September 30, 2021 Total Level 1  Level 2 Level 3

   
Corporate securities $ 2,139,496 $ 2,139,496 $ - $ -
Exchange traded 
funds 3,893,086 3,893,086  -  -
Mutual funds 9,618,526 9,618,526  -  -
Money market funds           42,236 42,236  -  -

  
Total investments $ 15,693,344 $ 15,693,344 $ - $ -
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7. Property and 
equipment

Property and equipment consists of the following at:

September 30, 2022 2021

Land $ 20,017,677 $ 20,017,677 

Building and Improvements   

Aquasco 165,232 165,232
Brighton Woods 1,734,403 1,716,403 
Coles Trip 1,793,682 1,793,682
Crowell 425,057 421,557 
May Flather 335,174 334,476 
Potomac Woods 1,534,611 1,534,611 
White Rock 865,370 848,327 
Winona 4,392,834 4,349,229 
Leasehold improvements – headquarters 421,397 421,397 
Frederick, MD Archive Center 207,750 207,750 
Martinsburg Office Space 72,270 80,670 

Total building and improvements 11,947,780 11,873,334 
  

Equipment   
Office equipment 273,026 213,177 
Equipment under capital lease 148,503 519,931 
Vehicles 263,837 235,939 
Camp and program equipment 103,345 95,734 
Potomac Woods 69,236 69,236 
Brighton Woods 15,616 15,616 
Aquasco 17,829 17,829
Coles Trip 66,229 63,311
May Flather 21,409 21,409
White Rock 14,310 14,310
Winona 30,988 30,988 

Total equipment 1,024,328 1,297,480 
Construction in progress 592,569 111,693 
Total Property and equipment at cost 33,582,354 33,300,184 
Less: Accumulated depreciation and amortization (8,175,093) (7,885,679)

Property and equipment, net $ 25,407,261 $ 25,414,505
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The Council leases, for a nominal value, the land on which Camp May Flather is 
located from the National Park Service and a portion of the land used for Camp 
Aquasco from the Maryland Capital Parks and Planning Commission.

Depreciation and amortization expense for the years ended September 30, 2022 and 
2021 was $809,187 and $870,196, respectively. 

8. Note payable In August 2014, the Council received donated land in Brookeville, Maryland from 
an individual donor and issued a deed of trust agreement (the agreement) between 
the Council and the donor to execute the purchase and donation of the land. At the 
time of the donation, the land was appraised at $350,000. As part of the agreement, 
the Council was required to pay the donor $50,000 in cash and issue a note payable 
amounting to $75,000. The remaining amount of $225,000 was recorded as a 
contribution from the donor and included in the statement of activities. The note 
bears a 4% interest rate, payable in 40 regular payments of $2,284 starting in 
November 2014. As of September 30, 2022 and 2021, principal payments of $8,149 
and $7,831, respectively, have been made. 

Future maturities of the note payable are as follows:

Years Ending September 30, Amount
 

2023 $ 8,480
2024 8,825
2025 2,261
Total $ 19,566

 
Interest expense for the years ended September 30, 2022 and 2021 was $987 and 
$1,305, respectively.
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9. Paycheck 
Protection 
Program loan 

The Council was granted two loans for $1,340,600 and $1,250,000 on April 15, 2020 
and February 22, 2021, respectively, pursuant to the Paycheck Protection Program 
(PPP) under the Coronavirus Aid, Relief, and Economic Security Act (the CARES 
Act). The CARES Act provides that PPP loan may be partially or wholly forgiven if 
the funds are used for certain qualifying expenses as described in the CARES Act. 
On September 8, 2021, the Council was approved for loan forgiveness for 
$1,340,600. The Council recorded $1,340,600 as a contribution for the year ended 
September 30, 2021 and accounted for the remaining amount as a note payable for 
$1,250,000 plus accrued interest of $7,500 at September 30, 2021. On April 8, 2022, 
the Council was approved for loan forgiveness for $1,250,000 plus accrued interest 
of $14,201.  In 2022 and 2021, the PPP loan forgiven were reported under 
government contributions on the Statements of Activities and Changes in Net Assets.

The Council elected ASC 470 – Debt to account for the initial proceeds of the PPP 
loans. Accordingly, the PPP loans were initially recorded as a liability. Upon 
notification of full loan forgiveness of the PPP loans, the Council recorded a 
contribution totaling $1,257,500 and $1,340,600 for the years ended September 30, 
2022 and 2021, respectively, to reflect the nonreciprocal legal release of the 
obligation as required by ASC 958 – Not-for-profit Entities.

10. Lines-of-credit In November 2019, the Council opened an unsecured $2,000,000 line-of-credit with 
PNC Bank. At September 30, 2022 and 2021, the balance of the line-of-credit was 
$0. The interest rate on this line-of-credit was LIBOR plus 1.5% with a maturity date 
of April 30, 2021. In May 2021, the line-of-credit was amended to extend the 
maturity date to April 30, 2022 and to increase the interest rate to LIBOR plus 
1.75% which was 4.9% and 1.8% as of September 30, 2022 and 2021.

11. Board 
designated net 
assets 

The Board established a fund called the “Operating Reserve”. In accordance with the 
guidelines of Girl Scouts of the USA, it is the goal of the Council to build a reserve 
fund equal to 50% of annual operating expenses. The fund is at 58.8% and 70.6% for 
the years ended September 30, 2022 and 2021, respectively. 

12. Net assets with 
donor  

Net assets with donor restrictions were available for the following purposes as of: 

restrictions September 30, 2022 2021 

Camp programs $       210,322 $         12,615
Troop-type service  1,742,350 1,701,157 
Acquisition of land, building, and equipment 100,976 51,699 
Event sponsorship - 107,900 
Endowment fund – held in perpetuity 2,248,701 1,948,701 

Total net assets with donor restrictions  $ 4,302,349 $ 3,822,072 
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13. Net assets 
released from 
restrictions

Net assets were released from donor restrictions during the years ended September 
30, 2022 and 2021 by incurring expenses satisfying the purpose of restrictions 
specified by donors, as follows:

2022 2021 
 

Camp programs $ 263,655 $ 94,768 
Troop-type service 886,723 630,983 
Acquisition of land, building, and equipment 278,045 229,600 
Event sponsorship 100,280 5,800

Total net assets released from restrictions  $ 1,528,703 $ 961,151 
 

14. Net assets with 
donor

The Council’s endowment fund consists of the following as of:

restrictions in September 30, 2022 2021 
perpetuity

Ewing Fund for Campership $ 15,578 $ 15,578 
Schwartz/Wolff Foundation Fund 18,208 18,208 
Juliette Low Society 828,173 528,173 
Phillips Gold Award Fund 250,000 250,000 
Samuel Rosenstock Irrevocable Trust 225,277 225,277 
Pangborn Trust 38,150 38,150 
Shingleton Trust 41,913 41,913 
Eva Woolridge Scholarship Fund 54,864 54,864 
Verhage Campership Fund 759,374 759,374 
Bobby Lerch Endowment Fund 17,164 17,164 
Total net assets with donor restrictions

 in perpetuity $ 2,248,701 $ 1,948,701 

15. Sales For the year ended September 30, 2022: 

Cookies Fall Sale
Girl Scout 

Shops
Total

Sales $ 22,808,055 $ 3,707,416 $ 1,350,082 $ 27,865,553 
Cost of Sales 10,305,291 2,090,561 623,244 13,019,096 
Net Sales $ 12,502,764 $ 1,616,855 $ 726,838 $ 14,846,457 

For the year ended September 30, 2021: 

Cookies Fall Sale 
Girl Scout 

Shops
Total 

Sales $ 14,400,774 $ 1,798,445 $ 1,035,539 $ 17,234,758 
Cost of Sales 6,043,856 799,362 460,589 7,303,807 
Net Sales $ 8,356,918 $ 999,083 $ 574,950 $ 9,930,951 
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Cookie sales are net of $4,062,495 and $2,942,244 retained by troops for the years 
ended September 30, 2022 and 2021, respectively. Fall sales are net of $548,233 and 
$329,497 retained by troops for the years ended September 30, 2022 and 2021 
respectively.

Net revenues from product sales represented 66.3% and 59.8% of operating revenue 
for the years ended September 30, 2022 and 2021, respectively.

16. Annual giving  Annual giving campaigns revenue consists of the following: 
campaigns

September 30, 2022 2021
SHARE $ 521,111 $ 531,892 
Major Gifts 175,950 222,839 
Total annual giving campaigns $ 697,061 $ 754,731 

17. Employee 
benefit plan 

The Council participates in the National Girl Scout Council Retirement Plan 
(NGSCRP), a noncontributory defined benefit pension plan sponsored by Girl 
Scouts of the USA. The National Board of Girl Scouts of the USA voted to freeze 
the Plan to new entrants and to freeze future benefit accruals for all current 
participants under the Plan effective July 31, 2010. The Plan covers the majority of 
the employees of various Girl Scout councils who were eligible to participate in the 
plan prior to the Plan freeze. Accrued and vested benefits prior to July 31, 2010 are 
based on years of service and salary levels. This obligation is held at NGSCRP. 
Contributions made by the Council for the years ended September 30, 2022 and 
2021 were $690,746 and $629,772, respectively. 

During the year ended September 30, 2011, as a result of the National Girl Scout 
Council Retirement Plan being frozen, the Board of Directors appointed an Ad-Hoc 
Committee to develop a new single employer retirement plan for the Council’s 
employees. The Committee worked with the Council’s management to design a 
defined contribution plan that would include a 3% non-discretionary contribution by 
the Council for all employees who met the eligibility requirements and, in addition, 
the Council would also match up to 2% of the contribution made by each eligible 
employee to their retirement savings. The Council’s pension expense and 
contributions to this plan for the years ended September 30, 2022 and 2021 were 
$273,520 and $269,870, respectively. Employees are fully vested in the Council’s 
non-discretionary contributions immediately, and are fully vested in the Council’s 
matching contributions after 3 years of service. 
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18. Commitments 
and 
contingencies 

The Council has commitments under operating leases, expiring at various times 
through the year 2029, for office space and equipment. Some leases have scheduled 
rental increases and some contain options to renew. 

Future minimum rental payments under non-cancelable operating leases are as 
follows:

Years Ending September 30, Total

2023 $ 1,222,546 
2024 1,234,405 
2025 1,183,078 
2026 1,179,059 
2027 462,661 
Thereafter 404,012 
Total $ 5,685,761 

Rent expense was $1,146,136 and $1,149,290 for the years ended September 30, 
2022 and 2021 respectively.

19. Capital lease The Council is obligated for a lease of equipment as a lessee under an agreement 
classified as a capital lease. The following is a schedule by year of the future 
minimum lease payments under the capital lease together with the net present value 
of the minimum lease payments as of September 30, 2022: 

Years Ending September 30, Total 
2023 $ 32,073
2024 34,837
2025 37,891
2026 41,264
2027 3,129
Subtotal 149,194

Amount representing interest (28,100) 

Net present value of future minimum lease payments $ 121,094
 

Capital lease asset  
Original asset value $ 148,503
Less: accumulated amortization (19,800) 

 
Net book value at year end $ 128,703

 
Amortization expense $ 19,800
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20. Endowments The Council’s endowment consists of contributions with donor restrictions to be 
held in perpetuity established for the purpose of funding scholarships and financial 
assistance to Girl Scouts. Net assets associated with the endowment funds are 
classified and reported on the existence or absence of donor-imposed restrictions.  

The endowment net asset composition by type of fund was as follows: 

 
September 30, 2022

Without Donor 
Restrictions

With Donor 
Restrictions Total 

Donor-restricted endowment 
funds:  

Original donor-restricted 
gift amount and amounts 
required to be maintained 
in perpetuity by donor $ - $ 2,248,701 $ 2,248,701
Accumulated investment 
gains - -  - 

Total endowment funds $ - $ 2,248,701 $ 2,248,701
 

 
September 30, 2021

Without Donor 
Restrictions

With Donor 
Restrictions Total 

Donor-restricted endowment 
funds:  

Original donor-restricted 
gift amount and amounts 
required to be maintained 
in perpetuity by donor $ - $ 1,948,701 $ 1,948,701
Accumulated investment 
gains - - -

Total endowment funds $ - $ 1,948,701 $ 1,948,701
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Changes in endowment net assets during the year ended September 30, 2022 are as 
follows:

Endowments
Without 

Restrictions With Restrictions Total

Endowments,  
September 30, 2021 $ - $ 1,948,701 $ 1,948,701 

Investment return   
Investment income 64,614 - 64,614
Net losses    

(realized and unrealized) (506,147)  -  (506,147) 
Total investment return (441,533)  -  (441,533)

  
Contribution and transfers in 506,147 300,000  806,147

  
Appropriation of endowment 
income for expenditure (64,614)  -  (64,614)

Endowments,  
September 30, 2022 $  -  $ 2,248,701 $ 2,248,701 

Changes in endowment net assets during the year ended September 30, 2021 are as 
follows:

Endowments 
Without 

Restrictions With Restrictions Total
Endowments,  
September 30, 2020 $ - $ 1,906,395 $ 1,906,395

Investment return   
Investment income  36,790 -  36,790
Net appreciation   

(realized and unrealized)  131,885 -  131,885
Total investment return  168,675 -  168,675

   
Contribution and transfers in  42,306  42,306

   
Appropriation of endowment 

income for expenditure  (168,675) -  (168,675) 

Endowments,  
September 30, 2021 $ - $ 1,948,701 $ 1,948,701
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21. Employee 
retention tax 
credit 

The Council applied for the Employer Retention Tax Credit (ERTC) which is 
recorded in with government contributions on the accompanying Statements of 
Activities and Changes in Net Assets in accordance with FASB ASC 958-605, Not-
for-Profit Entities: Revenue Recognition. The Council was eligible for 70% of the 
first $10,000 of qualified wages, totaling $671,505 for the third quarter of the year 
ended September 30, 2021. The credit for the third quarter was received in full in 
December 2021. The credits for the first quarter and second quarter of 2021, have 
been applied for but not yet received in the amounts of $682,704 and $692,005, 
respectively. These credits will be recorded upon receipt. 

22. Donated 
services and 
property

The Council received donated services and property as follows for the years ended 
September, 30: 

2022 2021
Pro bono legal services $ 184,926 $     -
Land contribution - 145,000

Total donated services and property
 

$      184,926 $     145,000
 

All donated services were utilized by the Council’s supporting services. Donated 
property was capitalized. There were no donor-imposed restrictions associated with 
the in-kind contributions. 

 


