Disbanding Troop Procedures
All disbanding troops shall submit a Notice of Disbanding Troop Form to the Service Unit Manager within 30 days of the decision to disband.

BEFORE THE TROOP DISBANDS

· Check with the troop parents to see if there is a volunteer willing to take over the leadership of the troop.  Include the School/Church Organizer in this meeting to assist or the SU Manager if the Organizer is unavailable.  
· If not, notify the parents of existing troop funds and give the opportunity for the girls in the troop to use the monies prior to disbanding.
PLACEMENT OF GIRLS
· Every effort should be made to transfer those girls wishing to continue into another troop.  It may be necessary for girls to be placed into different troops.

· Your school Troop Organizer is available to assist you (part of our SU Team).
· If the girls cannot be placed in other troops, they can be placed on the Service Unit waiting list or become an individually registered Girl Scout (Juliette).
TROOP FUNDS AND OTHER ASSESTS

· Girls and leaders, with the help of the Service Unit Team, should make the decision as to the distribution of the troop funds and other assets, if the girls are being placed in another troop(s).  Generally, the balance is divided by the number of girls going to troops and is transferred to the new troop accounts with each girl.  The leader will write one check to the Service Unit for the total amount and the SU Treasurer will distribute the funds to the new accounts when all registrations have been received for girls who are transferring. Do not write checks directly to the new troops.
· If none of the girls are placed in another troop(s), remaining troop funds from the disbanded troop shall be deposited in the Service Unit account and will be held for one year.  After that time, the monies will be moved to the Service Unit budget.

· Upon writing the final check to clear the troop checking account.  The Service Unit Treasurer will contact the bank to close the account.  Please provide a final bank statement and all remaining checks and debit card when the last checks have cleared.

· Contact _____________________________________ with more questions.

Thank you for your continued help to make the girl’s transition to a new troop a positive experience!  We appreciate all you have done for girl scouting!
 

 

Checklist for Troops Changing Leaders or Disbanding

This checklist is a tool for Service Unit Managers and Leaders when over-seeing a change of leadership or disbanding troop.

Troop #: ____________________  Leader: ___________________________________

Reviewed by Service Unit Manager: ________________________________________ 

Final troop meeting date: ___________________
Be sure to return any books, videos, equipment, flags, program kits, etc. that the troop may have on loan from GSCNC or the Service Unit.

WHEN CHANGING LEADERSHIP, THE FOLLOWING MUST BE GIVEN TO THE NEW LEADER OR SERVICE UNIT MANAGER.
FINANCIAL RECORDS

· Troop dues record sheet up-to-date

· Completed Inventory 
· Checking account signature card/bank statements/remaining checks/debit card
· Detail Cash Record sheet or bank account register

TROOP RECORDS
· Completed Troop Information form (S711) with committee member names.
· Individual Girl Record sheets completely filled out

· Troop Attendance sheet up-to-date

· Troop copy of Registration forms

· Medical History forms

· Troop Attendance sheet up-to-date

· Any recognition which needs to be awarded

TROOP PROPERTY



ALL TROOP PROPERTY WILL REMAIN WITH TROOP _______   GIVE TO SERVICE UNIT
· Troop Flag and/or American Flag
· Camping Equipment

· Craft materials, program supplies

· Troop books (i.e. handbooks and songbooks purchased with troop funds)

 Notice of Disbanding Troop
Within 30 days of the last troop meeting, complete both sides of this form and submit to the Service Unit Manager with Troop Records, Inventory and Checkbook.
Troop #: _________________________
Date Troop will/did disband: ______________

Please indicate the number of girls at each level:

Daisy

Troop Leader: ________________________________   Phone: _____________________

Email : ______________________________________

Reason for disbanding: ______________________________________________________

__________________________________________________________________________

__________________________________________________________________________



TROOP FUNDS – Answer each statement that applies:

A check made payable to ‘Service Unit ____________ for $__________ is attached.

The funds of $_________ should be transferred to the troop(s) that the girls are joining (balance split by the numbers of girls remaining in girl scouts).

The troop has closed its bank account and used the funds for

____________________________________________________________________________________________________________________________________________________

The final bank statement and receipts  is attached     was turn it on ____________


TROOP EQUIPMENT:

Records have been given to ____________________________________________

Troop owned inventory has been dispersed as follows: ______________________

__________________________________________________________________________

__________________________________________________________________________

SERVICE UNIT USE ONLY:       All girls accounted for
 Checkbook/Register submitted  Year End Review Form
  All forms submitted         
 All equipment submitted    
 Removed from mailing list
  Funds to new troop(s) 
 Bank Account Closed

Date Service Unit Manager Rec’d _______________   Date Disband completed______________
Date Service Unit Treasurer Rec’d_______________  Date troop check in SU acct ___________
 Notice of Disbanding Troop (second page)

DISBANDING TROOP ROSTER

	Total Girls Registered: ___

Names:
	Leaving Girl Scouts
	Transferred to Troop #:
	Needs Placement:

	
	
	
	Grade
	School
	Phone #
	Parent’s Name

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Daisy
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