Girl Scout Council of the Nation’s Capital

Area Membership Meeting Agenda

January 2012

Programs and Possibilities
Opening/Welcome

Area Membership Manager
® 90,000 update — December 31, 2011 we have 77,458 girl and adult members

® As of December 31, 2011:
o Council registered 53,743 girls which is 100% of goal
o Preliminary adult survey results
o Non-returning girls
o Early Bird
o Super star Service Units

® Time to Grow Daisies
® Super Service Unit
® Changes to Honor Troop form

100" Anniversary News
Interfaith Service
e April 28, 2012 — National Cathedral

Girl Scouts Rock the Mall

Registration opens January 9, 2012

YouTube Contest

Guidelines for using the logo

Art Contest

Sing A Long Songs visit http://100.gscnc.org/songs.html.

Hard Rock Café Partnership

SHARE
e $224,719.39 has been raised for SHARE towards our goal of $685,000
® Troop 100
® Recurring online donations
® Save the Date — President’s Circle Dinner — March 9, 2012

Cookie Sale
® Encourage girls to use the Cookie Club
e 100" Anniversary Cookie — Savannah Smiles

Camping Department
® Sleep Away Camp brochure
® High Adventure

Membership Initiatives (15 min — need to place on agenda away from roundtable)
® Summer Day Camp brochure
® Keys to Leadership Conference — Saturday, March 17, 2011, American University
® What Membership Initiatives Can Do For You



Adult Volunteer Development Department

Status of Adult Education

Junior Program Level coming online
Future of Health and Safety
Volunteer Bars

Program Department

New Program Grants Form

New Teen Award Deadline - March 15, 2011

® Gold Award, Silver Award, and Silver Trefoil reports due
® Gold Award Scholarship Applications due

® President's Award Scholarship Applications due

Wrap up/ Cluster with your Field Director




