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2007 Girl Scout Gold Award
Setting the Pace �  

for the Future
The Girl Scout Leadership  

Development Model

Imagine the Girl Scout Movement for future 
generations, when many more than four million members can 
clearly say in one voice what Girl Scouts is and how positively it 
impacts the lives of girls. It’s important to look critically at where 
we’ve been, keeping one over arching question in mind: What is 
Girl Scouting about? Until now this was not an easy question to 
answer; and if you did have an answer it was probably different 
from someone’s answer in another part of the country. Today we 
can clearly define Girl Scouting as leadership development.

Throughout the past two years, the Girl Scout community 
rallied around the charge of clearly defining what we do best. 
And we concluded that we could capitalize on our strengths 
by focusing on building the world’s best leadership develop-
ment model for girls ages 5–17. In small focus groups, large-
scale forums, and regional and national meetings, thousands 
of Girl Scouts, volunteers, staff, and youth development experts 
gave feedback to questions like: How can we better differentiate 
what girls do as they grow up in Girl Scouts? How do we better 
address the needs and wants of girls today? How can diverse 
and busy girls and families best participate?

The results of all this research and input are being assimilated 
into the Girl Scout Leadership Development Model. 

The Leadership Model will:

Ensure that everyone understands that the 
benefit of Girl Scouting in the lives of girls is 
Leadership Development.

Provide the design for what girls do in 
Girl Scouting.

Illustrate how adult support strengthens 
girls’ experiences.

Define and display all the elements that must 
be in place to positively impact girls’ lives.

While new print and on-line program content is being de-
veloped and written by Girl Scouts of the USA, volunteers can 
begin the transition by applying the principles of the new Lead-
ership Development Model to many current program activities 
that already reflect the standards and ideals of the new model.

•

•

•

•

b y  J e n n i f e r  G i o i a  a n d  M a j a  N i n k o v i c
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Discover
Connect

Take Action

Activities

Girl‑driven
Learning by Doing

Cooperative Learning

Girl Scout Processes

 
The knowledge, skills, 
and values girls gainSh
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Girls lead with courage, 
confidence, and character 
to make the world a better 

place

Ultim
ate Outcomes

Bird’s Eye View of the Leadership Model
Through our unique Leadership Development Program, the 
words of the Girl Scout Mission come to life: Girl Scouting 
builds girls of courage, confidence and character, who make the 
world a better place. Leadership development is the core of the 
Movement and is the thread that is woven through everything 
a girl experiences in Girl Scouts. Based on the Girl Scout phi-
losophy of leadership, to become leaders, girls need to:

Understand their values; and use their 
knowledge and skills to explore the world  
(Discover)

Care about, inspire, and team with others 
(Connect)

Act to make the world a better place 
(Take Action)

Discover, Connect, and Take Action—the Girl Scout three 
keys to leadership—represent activities differentiated by age 
that engage girls in practicing leadership skills, based on the 
values of the Girl Scout Promise and Law. All Discover, Con‑
nect, Take Action activities are tied to short-term and inter-
mediate outcomes.

Over time, these measurable short-term and intermediate 
outcomes will set girls on a life-long path to…

lead with courage when they speak out on issues 
they care about and take active roles in their 
communities;

lead with confidence when they make the most 
of their strengths and feel empowered to make a 
difference in their own lives and beyond;

lead with character when they act with integrity 
and compassion, making decisions that promote 
the well-being of themselves and others;

as they continue to make the world a better place.

•

•

•

•

•

•

Processes that Promote the Fun
Activities, outcomes, differentiation by age, leadership—feel 
like something is missing? The FUN! Here’s a fact: Girls join 
Girl Scouts for fun, friendship, and belonging. With volunteers 
at the helm, implementing the processes of the leadership 
model, Girl Scouts can deliver on this promise to girls.

Imagine, for example, a volunteer giving a group of Girl Scouts 
a lecture on a subject, then assigning them an activity, and tell-
ing them how and when to do it. This sounds a lot like school-
work, and not very engaging for girls.

Now picture a scene where a volunteer facilitates a discussion 
of interest to a group of Girl Scouts. The girls decide as a group 
what kind of activity they would like to do and what they want 
to get out of it. The girls act collaboratively as they have fun and 
motivate each other to work toward the group goal. This is what 
it could look like when the Girl Scout processes are in place.

The following processes keep the leadership model moving. 
Integrated into the activities (what girls do), these processes 
(how girls do it) create an environment of fun and friendship 
for girls, determine the quality of the experience, and make 
Girl Scouting unique, further enabling the development of 
leadership skills.

Girl Scout Daisies can 
learn the meaning of 

“honest and fair” simply 
by sharing apples.

The hands-on activities 
for Junior Girl Scouts help 
them develop values and 

work toward a shared 
goal. Here, for example, 
helping in a public park.

Girl Scouts learn by doing and 
match interests with how they 
want to envision the future—a 

pristine environment perhaps.
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Girl-driven
Girls are more engaged in activities when they play a critical 
role in their planning and implementation. As part of a girl 
adult partnership, volunteers can use this process to strengthen 
girls’ empowerment and decision-making roles in activities. 
Girl-driven simply means that girls are playing an active part 
in figuring out the “what, where, when, how, and why” of their 
activities. And that girls themselves are benefiting from those 
decisions. The Girl-driven approach to ideas and activities 
ensures that girls experience leadership and decision-making 
opportunities as they prepare to become active participants in 
their local and global communities.

Volunteer Tip
Be willing to hear girls’ voices as they suggest activities or 
as they find ways of solving problems. Encourage girls to 
come up with their own lists of activities that they can vote 
on (rather than using pre-made lists).

Learning by Doing
Girls learn through active participation in meaningful activi-
ties. Learning happens when girls go through an experience, 
share ideas and observations, and engage in reflection, after the 
activity has ended, to evaluate what they have learned. It is im-
portant that they be able to connect the experience to their lives 
and apply what they have learned to their future experiences.

Volunteer Tip
Learning by Doing can involve many hands-on activities, 
from making stickers for cookie order forms to 60-second 
video ads. To aid girls’ reflection, encourage each girl to react 
to the activity after it has ended, and give them time to do 
so—in journals, sketchbooks, or a discussion group.

Cooperative Learning
Girls join together in groups to discuss, debate, discover, prac-
tice, and teach. Cooperative learning is designed to promote 
the sharing of knowledge, skills, and learning in an atmosphere 
of respect and cooperation. It encourages team-building, as 
girls make decisions that work for the benefit of the whole 
group, ahead of only their individual interests, in a non-com-
petitive way. The key outcomes related to cooperative learning 
are conflict management, trust-building, and leadership.

Additionally, working together in all-girl environments 
encourages girls to feel powerful, emotionally and physically 
safe, and to experience a sense of belonging even in the most 
diverse groups.

Volunteer Tip
Some situations that foster cooperative learning are brain-
storming together in small groups, teaming up to role-play 
scenarios, and setting goals that can only be achieved 
through interdependent efforts (sharing resources, helping)—
this also encourages the “We’re in this together!” attitude 
among girls.

Put the Leadership Model into Action
Ready to jump into the leadership model? On the next few 
pages you will find a sampling from the “Start Here Tip Sheets” 
for kindergarten, 2nd grade, 5th grade, and 7th grade. The “Start 
Here Tip Sheets” are designed to help volunteers make use 
of existing program resources within the framework of Dis-
cover, Connect, and Take Action, and show how to turn some 
favorite activities into leadership and outcome-based proj-
ects. To view the complete set of “Start Here Tip Sheets” visit 
www.girlscouts.org/for_adults/leader_magazine. Use these ideas 
to spur your own imaginations and plans for making other cur-
rent program activities align with the leadership model.

Over the next few years, we will be developing new program 
resources for print and the web, as well as new badges and 
awards for Girl Scouts of all ages!

 And to create a fresh and compelling leader-
ship experience for girls that is built on 
the best of our traditions, we need to 
draw from your experiences. So 
join the national team and 
send us your best using 
the form at the end of 
this feature.

1 Familiarize yourself 
with the new, 

outcome-based Leadership 
Development Model.

2 Pay special attention to the 
processes of the Leadership 

Model (Girl-driven, Learning by 
Doing, and Cooperative Learning) to 

use in your work with Girl Scouts.

3 The most important thing you can do 
is to continue using existing resources, 

divided by grade level, to Discover, 
Connect and Take Action with Girl Scouts 
right now! Do the same with other activities 
and projects you know girls like. More 

defined changes will be introduced in 
October 2008, and girls and volunteers 

will have time to transition.

Jennifer Gioia, Senior Writer/Editor 
Maja Ninkovic, Curricula and Outcomes Program Manager

http://www.girlscouts.org/for_adults/leader_magazine
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Start Here Tip Sheet: How to Use Existing Resources within the Leadership Model� Kindergarten
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