Girl Scout Council of the Nation’s Capital
Feedback to Volunteers

Process for Troop Leaders/Co-leaders/Advisors

Step 1 Leader/Advisor Self-reviews
The Volunteer Appointment Letter will serve as the self-review tool for leaders. A
leader will indicate in the “On-Target” column if s/he is meeting the expectation. For
the expectations that are proving to be a challenge, the leader should make note on
the back of any barrier(s) to success and request(s) for support.

Step 2 Service Unit Team Collects Self-review and Discovers or Identifies Issues
The Team is not able to comment on all aspects of a leader’s work, but there are a
number of duties and responsibilities that have direct accountability to the service
unit. In addition, the leader has an opportunity to communicate areas of
development that are not apparent to the Team but may benefit from their support.

Step 3 Service Unit Team Provides Formal Feedback to Leader
The Team provides a written statement acknowledging the volunteer’s work.
Nominations for official recognitions are made when appropriate. Verbal follow-
up is used to address issues of concern for the Team or the volunteer.
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Methods of Feedback

Acknowledgement

Ideally, the Team is recognizing the efforts of leaders throughout the year. One form of
acknowledgement is providing meeting content that is of immediate use to the leaders. Value
for their time is communicated by planning effective meetings. Teams are encouraged to ask
leaders what they need to make their positions easier. Some Service Units have incorporated
“level” time, troop spotlights and sharing or guest speakers into their agenda. Others provide
printed information on local program resources.

Acknowledgement is also saying thank you. This may simply be a round of applause or a small
gift for a leader at a service unit meeting, sending a thank you note or e-mail or serving
refreshments at a meeting.

The Adult Recognition Handbook provides ideas for both formal and informal ways to express
appreciation to a leader serving the membership well.

Verbal Feedback

There will be times when the Team may need to discuss an issue of concern with a leader. The
following table provides some suggestions to help deliver the message in a way that can be well
received.

Make observations about behaviors and conditions, not judgments about the person.

Judgment/Evaluation Behavior/Situation

You are unreliable and disorganized. Based on the sign-up sheet, | expected to see you at
the event. What happened?

Be less direct by using passive rather than the active voice.

Active Passive
You need to respond to calls from your Placing girls in troops requires quick communication
troop organizer more quickly. between the leader and troop organizer. How can we
make that happen?
Your troop is the only one not giving to SHARE provides important support to the service unit
SHARE in our Service Unit. and troops in our area and depends on full

participation. How can we gain your troop’s support?

Be less direct by making the feedback impersonal (Omit the you.)

Personal Professional
You need to be more patient with new New parents require patience while they are learning
parents. about Girl Scouts.
You and your troop are too aggressive Troops are expected to accept “no” graciously. It is
during cookie booth sales. important for both the girls and adults to represent Girl

Scouts in a positive way.

Be positive, telling what you do want, not what you don’t want.

Negative Positive
Don’t have side conversations during the Let's save side conversations for the end of the
meeting. meeting.
Your Money Manager Report better not be | Money Manager Reports are due on June 1, 2005.
late again this year. Please meet this important deadline.
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