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FY’18-21 CORPORATE GOALS
October 1, 2017 – September 30, 2021

Girl Scouts Nation’s Capital must deliver a fun, high-quality leadership development program for girls through our dedicated volunteers. 
SUPPORT VOLUNTEERS

Improve and expand volunteer experiences in the delivery of fun, high-quality program for girls. 

1. Communication and training: Implement an integrated communication and training strategy that provides our volunteers with the knowledge, skills and tools necessary to deliver high-quality program to girls.
2. Appreciation: Create and implement a plan to consistently communicate the value of volunteers’ contributions to the Council. 

3. Short-term volunteer opportunities: Develop and implement a process that supports the efficient and effective use of individuals and groups in short-term volunteer opportunities.
4. Customer satisfaction

· Achieve an average first customer contact resolution rate of 80% as measured through Volunteer Systems case management.   

· Earn a rating of satisfaction from a minimum of 75% of our volunteers responding to our annual customer survey.
SUSTAIN MEMBERSHIP 
Meet the needs of volunteers to ensure the recruitment and retention of both girls and adults.
1. Girl Membership: Achieve membership of 63,000 girls by FY’21 with annual progress toward this goal.
2. Troop affiliation: Maintain a minimum of 85% troop affiliation with the goal to increase the number of troop affiliated girls by 3% to 55,028 by FY’21. 
3. Girl and adult retention: Achieve and maintain girl retention of 70% and adult retention of 75% with the goal to increase the number of retained girls to 44,100 and adults to 20, 250 (including lifetime members).
4. Underserved markets: Continue to recruit and retain girls and adults including those from all geographic communities, minority groups, varying economic levels, and all abilities.  

· Increase market share in Title 1 schools from 6.2% (10,865 girls) to 7.2% (12,594 girls) by FY’21.

· In schools with 65% or more Hispanic students, establish a minimum of 40 new volunteer-led troops serving a minimum of 400 girls.
DELIVER HIGH-QUALITY PROGRAM

Provide access to programs that are fun, can be done with friends and reflect girl and parent interests.

1. Girl Scout Leadership Experience: Ensure that girls receive the full benefit of the Girl Scout Leadership Experience by retaining 55% of girls for three years or more by FY’21.
2. Program Development Focus: Develop and implement high-quality program aligned with GSUSA’s four program pillars: outdoors, STEM, entrepreneurship and life skills.
· Outdoors: Expand girl participation in outdoor programming.

· Develop and implement a plan to increase troop participation in outdoor programming. 
· Develop and implement a long-range Council property plan that supports the delivery of high-quality outdoor program experiences.
· Science Technology Engineering Math (STEM): Develop and implement a plan to establish partnerships with organizations and companies with STEM expertise to support STEM program delivery.

· Entrepreneurship: Support the participation of a minimum of 48,000 girls in the Fall Product and Cookie sales annually. 

· Life Skills: Create and implement a plan to support the delivery of college and career preparation program experiences for girls.

3. Evaluation: Create and implement a consistent evaluation plan to measure the quality and impact of troop and Council programming.

INVEST IN GIRLS

Grow our funding so all girls have access to a fun, high-quality program.
1. Financial Assistance: Provide a minimum of $500,000 in specific financial assistance to girls and adults annually.
2. Development Revenue: Raise a minimum of $2 million annually.

· Raise $1,050,000 million from annual giving campaigns including SHARE and major gifts.  

· Raise $950,000 from corporations and foundations with active Board engagement.

· Secure a commitment to Juliette Low Legacy Society from a minimum of ten individuals annually. 

3. Alumnae Engagement: Develop and implement an alumnae engagement plan with initial focus on GSUSA lifetime members and Gold Award Girl Scouts.

4. Financial Future

· Establish strategies to further diversify the Council’s donors and revenue streams.  

· Establish strategies that will enable us to grow our operating reserves to six (6) months on a consistent annual basis.
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