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Belonging: Building Troops Where

Everyone Can Thrive

Practical Tools for Building Inclusive Girl Scout Troops
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Belonging: Building Troops Where Everyone Can Thrive

Quick Reference for Inclusive Girl Scout Troops
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The Belonging Check

Ask whether each girl feels:

e SEEN: My identity, strengths, and needs are
noticed without becoming my whole story.

e SAFE: I can ask questions, make mistakes,
use support, and be myself without ridicule.

e SUPPORTED: I have what I need to
understand, access, and participate.

e SIGNIFICANT: My ideas matter. I have arole,
a voice, and a reason to be here

Use the B.E.L.O.N.G. Lens

B Begin with curiosity — notice first; ask before assuming.

E Examine barriers — look at the setup, not just the person.

L Listen and learn — let girls and families describe what helps.
O Offer options — create more than one path to participation.

N Normalize support — make help routine, private, and stigma-
free.

G Give meaningful roles — ensure every girl can contribute and
influence

Three Minute Pre-Minute Scan

COMMUNICATE

+ Share what to expect in plain language.

* Give key information in more than one format.
* Name who to contact with questions.

SET UP

* Check physical access, noise, movement, and
break options.

* Make supplies reachable; avoid surprise
participation demands.

PARTICIPATE

* Offer choices in how to join and contribute.

* Build in processing time and a Plan B that does not
isolate anyone.

When Something IS Not Working: C.A.R.E.

C CONNECT
“I noticed today felt frustrating. I wanted to check in.”

A ASK — DON’T ASSUME
“What would make this easier next time?”

R RESPOND WITH OPTIONS
“We could try A, B, or something else you suggest.”

E EVALUATE + FOLLOW UP
“How did that feel today? Anything we should adjust?”

Inclusive Response Habits

* Check in privately.

- Stay curious; do not diagnose or guess.

* Change the environment before excluding the
person.

* Collaborate with the girl and family when
appropriate.

* Offer support without demanding personal
disclosure.

+ Follow up and keep adjusting.

Helpful Conversation Starters

e When you notice a struggle: “I noticed that part
seemed tough today. What would make it easier next
time?”

e When you are planning: “Is there anything about this
activity that could make it hard to participate?”

e When a girl asks for something different: “Thanks for
telling me. Let’s figure out what would work.”

e When you do not know the answer: “I want to get this
right. Let me learn more and follow up.”




